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Hawaii Market Predicted to Improve in 2005 for Fourth Consecutive Year

After getting off to an okay start in

the First Quarter of this year, the Hawaii
new vehicle market rebounded

with a strong Second Quarter, a testament
to the state’s robust economy.

For the first six months of this

year, new retail registrations in the

state were essentially unchanged

versus the first half of last year. Auto
Outlook is projecting that registrations
will exceed 66,000 units for all

0f 2005 and increase 0.3% versus

2004, the fourth consecutive annual
increase in statewide registrations.
Unfortunately, it appears likely that
new vehicle sales will move lower

later this year and in 2006. As depicted
by the picture on the right,

consumers are pretty much tapped

out after years of robust spending,
negligible contributions to savings,

and escalating debt. Consumers will
have to change their ways and “slow
the wheel down,” or suffer severe
consequences that will result from
attempting to run at the current frantic,

unsustainable pace. And as the

wheel slows down, new vehicle sales
are likely to decline as well. Add to
that the inevitable payback from very
aggressive incentives during the past
several years and there is convincing
evidence that the Hawaii market will
soften over the next 18 months.
“Soften” is the key word, however.
We believe there are several tangible
factors that will prevent the market
from falling off a cliff and should
keep sales humming along at a respectable,
albeit, slower pace. Productivity

and personal income are

growing at healthy rates, which
should give consumers the ability to
ease their spending habits, without
sending the economy (and automotive
sales) into a tailspin. In addition,
intense competition and global excess
production capacity will continue

to force manufacturers to be
aggressive with pricing, helping to
keep a new vehicle purchase within
reach for many consumers.

Consumers need to

take a break

'The picture to the left is analo-
gous to the situation confronting
consumers. After years of accel-
erated spending, households

are accumulating record debt
and allocating less than 1% of

their income to savings. Accord-
ing to Federal Reserve estimates, the ratio of
debt payments to after-tax income was 13.4%
during the First Quarter of this year, an all-time
record. The “wheel” needs to slow down (i.e.,
consumers will need to spend less and save
more) or the mouse will suffer severe health con-
sequences (i.e., consumers and the economy will
suffer a major meltdown). We believe that there
is ample opportunity for the wheel to slow down
in an orderly fashion, but even a decelerating
wheel portends a mild downturn in new vehicle
sales during the next 18 months.

The Hawaii New Retail Light Vehicle Market — At a Glance

Summary 1. Top Ten Scoreboard

Summary 2. Quarterly Review
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Summary 3. Annual Review and Forecast

overview of the Hawaii new retail
light vehicle market. The table above
shows the Top Ten sellers in the state
during the First and Second Quarters
of this year, and the change in market
share. Quarterly Review presents the
change in registrations during each
quarter of this year versus 2004. (Fig-
ures for the Third and Fourth Quarters

table on the right shows our forecast
for 2005, and actual figures for 2003
and 2004. Detailed forecasts for all
brands are on page 4.

Forecast % ch.

2003 2004 2005 '04 to '05

TOTAL | 62,712] 65882 66,112] 0.3%
Car 27,230 26,695 26,511 -0.7%
Light Truck 35,482 39,187 39,601 1.1%
Big Three 19,407 19,249 18,039 -6.3%
Japanese 35,912 38,783 40,000 3.1%
European 5,874 5,793 5,445 -6.0%
Korean 1,519 2,057 2,628 27.8%




Segment Watch

Compact SUV Segment Posts Largest Market Share Increase

Segment Watch provides
a great deal of information on

Change in Retail Light Vehicle Market Share: YTD ‘05 vs. YTD ‘04 (thru June)

the make-up of the Hawaii Comp. SUV
light vehicle market. The Entry Car
graph on the right shows the Loury SOV | T
increase or decrease in market I e e
share during the first six Full Size Pickup
months of this year versus a Lg. Mid Size Car
year earlier for each of the 16 LuxuryCar | 4 =
prlma{y segments in both the Full Size Van
Hawaii and U.S. markets. The )
table below shows the top Full Size SUV
five sellers in each segment Sport Comp. Car
and the percent change in Nearlux.Car | o+ om0
nevx{ registrations from a year Commp. Pickup = How ai
earlier. =~ | U= = TR it
Sports Car | | |ous.
Observations: Boosted Std. Mid Size Car | T T U e T h T
by increased sales of Honda - | | |
CRV and Mazda Tribute, Mid Size SUV | | |
and strong sales of Scion xB, Mini Van 1 1 1
the Compact SUV segment Sub Comp. Car | | |
had the largest market share ‘ ‘ ‘ ‘ } } } ‘
increase in the state. Source: -25% -20% -15% -1.0% -05% 00% 05% 1.0% 15% 20% 25%
R.L. Polk and Company.
Top Five Selling Models in Each Segment
New Retail Registrations, YTD 20095 (thru June) and Percent Change vs. 2004
CARS
Entry Sub Compact Sporty Compact Standard Mid Size
Model Regs. % ch.|Model Regs. % ch.|Model Regs. % ch.|Model Regs. % ch.
Scion xA/tC 309 --| Toyota Corolla 1406 -8%]|Ford Mustang 298 13%| Toyota Camry 996 -8%
Toyota Prius 244 33%|Honda Civic 884  -22%|Acura RSX 98 -9%]|Honda Accord 713 1%
Hyundai Accent 175 11%|Nissan Sentra 483  -15%]Toyota Celica 47  -29%|Nissan Altima 712 -1%
Kia Rio 102 -36%|Mazda 3 442 -8%|Mazda Miata 37 3%|Mazda 6 244 3%
Suzuki Aerio 93  37%|Ford Focus 308 -16%|Mitsubishi Eclipse 36 13%|Hyundai Sonata 139 202%
Large Mid Size Near Luxury Luxury Sports Car
Model Regs. % ch.[Model Regs. % ch.|Model Regs. % ch.|Model Regs. % ch.
Toyota Avalon 110  55%|BMW 3-Series 303 4%|Mercedes E 132 -14%]|Nissan 350ZX 99  -20%
Dodge Magnum 82 --|Infiniti G35 240 -4%|BMW 5-Series 106 2%|Mazda RX8 66 -42%
Ford Five Hundred 67 --|Lexus ES330 223  -14%|Lexus GS 76 245%|Mercedes SLK 64 357%
Chevrolet Impala 25  -34%|Mercedes C 219 11%|Mercedes CLK 51  -34%|BMW z4 39 -15%
LaCrosse 22 --|Acura TL 113 1%|Jaguar XJ 45 -4%|Chevrolet Corvette 38 31%
LIGHT TRUCKS
Compact Pickup Full Size Pick Up Mini Van Full Size Van
Model Regs. % ch.[Model Regs. % ch.[Model Regs. % ch.|Model Regs. % ch.
Toyota Tacoma 2224 17%]|Ford F-Series 1025 -6%|Toyota Sienna 546  -36%|Ford Econoline 183 24%
Nissan Frontier 1020 -5%|Dodge Ram 633  -22%|Honda Odyssey 517 20%|Chevrolet Express 162 -1%
Chevrolet Coloradoy 398 26%| Toyota Tundra 538 7%|Nissan Quest 244  -26%|GMC Savanah 24 -8%
Ford Ranger 378  -24%|Nissan Titan 496 190%|Dodge Caravan 211 -11%|Sprinter 11 -
Dodge Dakota 281  -34%|Chevrolet Silverado 436 -4%|Kia Sedona 145 1%
Compact SUV Mid Size SUV Full Size SUV Luxury SUV
Model Regs. % ch.|Model Regs. % ch.|Model Regs. % ch.|Model Regs. % ch.
Honda CRV 718 11%| Toyota 4Runner 524  -10%|Chevrolet Tahoe 167  -23%|Lexus RX330 347 27%
Scion xB 405 4400%]|Toyota Highlander 502 -3%|Ford Expedition 161 -21%|BMW X3 144 157%
Toyota RAV4 327 0%|Ford Explorer 458  -31%]|Toyota Sequoia 139 19% Mercedes ML 107 23%
Nissan Xterra 320 1%|Honda Pilot 362 10%|Nissan Armada 108 --|BMW X5 92 -4%
Mazda Tribute 308  34%|Nissan Pathfinder 287  94%|GMC Yukon 65 2%|Volvo XC90 92 28%




Country Close-Up

New Retail Vehicle Market Up 8.2% During First Half on Big Island

The table on the right provides a sum-
mary of each of Hawaii’s four retail light
vehicle markets. This unique localized
information provides a valuable perspective
on market performance, and a barometer to
evaluate the performance of your dealer-
ship. The table is divided into five parts.
The first, Market Summary, shows total
new retail light vehicle registrations during
the first six months of 2004 and 2005, and
percent change. The second and third parts
show market share for light trucks and the
Big Three. The final two parts show market
share figures for the top five selling car and
light truck brands in the state during the
first half of this year. The top rated county
is shaded.

Observations: Registrations increased

8.2% on the Big Island, while the Maui
market declined 11.6%. Light truck market
share increased five share points in Kauai.
Toyota car market share was 26% on Kauai
and Nissan light truck market share was
14.4% in Honolulu.

Source: R.L. Polk and Company.

New Vehicle Markets Summary

Local Markets Statewide

Hawaii|  Honolulu Kauail Maui| Total
Market Summary
YTD 2004 (thru June) 4,163 23,037 1,739 4,326 33,265
YTD 2005 (thru June) 4,506 23,207 1,670 3,823 33,206
Percent change 8.2% 0.7% -4.0% -11.6% -0.2%
Light Truck Market Share
YTD 2004 (thru June) 67.9% 55.1% 67.8% 66.2% 58.8%
YTD 2005 (thru June) 68.3% 55.5% 72.8% 67.1% 59.4%
Change (share points) 0.4 0.4 5.0 0.9 0.6
Big Three Market Share
YTD 2004 (thru June) 34.3% 28.3% 31.6% 37.9% 30.5%
YTD 2005 (thru June) 31.2% 24.4% 34.9% 34.7% 27.1%
Change (share points) -3.1 -3.9 3.3 -3.2 -3.4
Market Share for Top 5 Selling Car Brands in State (YTD 2005, thru June)
Toyota 19.1% 22.0% 26.0% 16.4% 21.3%
Honda 21.2% 10.2% 18.9% 14.8% 12.1%
Nissan 12.1% 10.5% 9.3% 8.7% 10.5%
Mazda 10.4% 5.1% 7.5% 6.1% 5.9%
Ford 5.0% 4.5% 6.4% 12.2% 5.3%
Market Share for Top 5 Selling Light Truck Brands in State (YTD 2005, thru June)
Toyota 24.0% 24.5% 25.6% 23.6% 24.4%
Ford 13.8% 11.1% 14.0% 23.1% 13.3%
Nissan 12.9% 14.4% 13.7% 10.0% 13.5%
Honda 10.3% 9.4% 9.9% 10.7% 9.8%
Chevrolet 7.5% 9.3% 8.3% 4.8% 8.4%

Market Tracker

Japanese Brands Gain 2.2 Market Share Points So Far This Year

The graph on the right tracks the
changing composition of the state’s
market. As shown on the graph, the Big
Three (consisting of “traditional domestic”
brands) lost 3.4 market share points during
the first six months of this year versus the
same period a year earlier. Market share
declined by more than one point each
for GM, Ford, and Chrysler (Big Three
does not include import brands owned by
GM and Ford, such as Volvo and Saab.)
Japanese brand market share increased 2.2
points, with Toyota (including Lexus and
Scion) increasing 2.1 points.

Source: R.L. Polk and Company.

Change in New Retail Light Vehicle Market Share
January thru June, 2005 vs. Year Earlier
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Brands included above: Big 3: GM (Buick, Cadillac, Chevrolet, GMC, Hummer, Oldsmobile, Pontiac, and Saturn), Ford (Ford, Lincoln, and Mercury),
Chrysler (Chrysler, Dodge, and Jeep). Japanese: Toyota (Toyota, Lexus, and Scion), Honda (Honda and Acura), Nissan (Nissan and Infiniti), Other (Isuzu,
Mazda, Mitsubishi, Subaru, and Suzuki). European: VW (Audi, Bentley, and Volkswagen), BMW (BMW, Rolls Royce, and Mini), MB (Mercedes Benz),

Ford (Aston Martin, Jaguar, Land Rover, and Volvo), Other (Ferrari, Lotus, and Maserati). Korean: Hyundai and Kia.
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